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NAME: 
     

DEPARTMENT: 

     

	SECTION
	TRAINING

RECORD
	IN-HOUSE

COMP. EXAM
	MANIPULATIVE SKILL - DEMONSTRATE

	
	DATE          
	INST
	HRS
	DATE
	INST
	P/F
	

	Pre-Requisite
	
	
	
	
	
	
	        

	Human Resource Management
	     
	   
	    
	     
	   
	 
	1.  Establish personnel assignments to maximize efficiency

	
	     
	   
	    
	     
	   
	 
	2.  Develop procedures for hiring or recruiting members

	
	     
	   
	    
	     
	   
	 
	3.  Develop procedures for promoting members

	
	     
	   
	    
	     
	   
	 
	4.  Describe methods to facilitate and encourage members to participate in professional development to achieve

	
	     
	   
	    
	     
	   
	 
	5.  Develop a proposal for improving an employee benefit

	
	     
	   
	    
	     
	   
	 
	6.  Develop a plan for providing an employee accommodation

	
	     
	   
	    
	     
	   
	 
	7.  Develop an ongoing education training program,

	Com. Relations
	     
	   
	    
	     
	   
	 
	8.  Prepare community awareness programs

	Administration
	     
	   
	    
	     
	   
	 
	9.  Develop a divisional or departmental budget

	
	     
	   
	    
	     
	   
	 
	10. Develop a budget management system. 

	
	     
	   
	    
	     
	   
	 
	11.  Describe the agency's process for developing requests for proposal (RFPs)

	
	     
	   
	    
	     
	   
	 
	12.  Direct the development, maintenance, and evaluation of a department record and management system

	
	     
	   
	    
	     
	   
	 
	13. Analyze and interpret records and data

	
	     
	   
	    
	     
	   
	 
	14.  Develop a model plan for continuous organizational improvement

	Inspection & Investigation
	     
	   
	    
	     
	   
	 
	15.  Evaluate the inspection program of the AHJ

	
	     
	   
	    
	     
	   
	 
	16.  Develop a plan, given an identified fire safety problem

	Emergency Service Del.
	     
	   
	    
	     
	   
	 
	17.  Prepare an action plan

	
	     
	   
	    
	     
	   
	 
	18.  Develop and conduct a post-incident analysis, given a multi-agency incident

	
	     
	   
	    
	     
	   
	 
	19.  Develop a plan for the agency, given an unmet need for resources

	Health and Safety
	     
	   
	    
	     
	   
	 
	20.  Develop a measurable accident and injury prevention program

	Emergency Management
	     
	   
	    
	     
	   
	 
	21.  Develop a plan for the integration of fire services resources in the community’s emergency management plan
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